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LEADERSHIP John Pack- President 
Dr. Charles Dent- Vice President 

Lisa Beaverstock- Secretary 
John McCrory- Treasurer 

Norwood Morris- Past President
Kathy Hamilton

Robbie Turnipseed
Roy Hill

Board of Directors

Executive Director- Matt Armbruster
Road to Work Supervisor- Willie Thomas
Director of Operations- Ralph Littlejohn
Ransom Recycling Supervisor- Jason Brenegan
Road to Work Supervisor- Paul Carroll
ReProgram Supervisor- Michael Sims
Administrator- Sandra Dycus*
Shipping & Receiving Supervisor- Amanda Hulsey
Transportation Supervisor- Jessica Lawhon
Volunteer Coach Coordinator & Chaplin- Jim
Backes*
Case Manager- Virgil Joiner*
Case Manager- Donna Happach*
*not pictured



OUR HISTORY
Ransom Ministries was founded in 2010 by Matt and Tara
Armbruster after they attended a Bible study urging
Christians to stop playing church and start living a life of
true faith and dependence on God. The Armbrusters asked
God to show them how they could use the gifts He had
given them to bring glory to Him. God gave Matt the idea of
a café where anyone could get a hot meal and pay
whatever they could afford and Tara the word “ransom”
with the scripture Matthew 20:28. When they began to
dissect this verse, they discovered the Greek word that is
translated “to serve” actually means “one that waits on
tables,” and “ransom” meant “to liberate many from
misery.” They opened the first Ransom Café in October of
2010 at the Hangar of West Mobile Baptist Church.

Ransom Ministries planted several more Ransom Café
locations within churches who have taken on the
responsibilities of operating their café and changed the
name of it. This shift allowed Ransom to focus more on
Ransom ReProgram, a job readiness and life skills training
course that helps participants move out of dependency and
into fulfilling careers that Ransom first offered in the fall of
2015. In addition, on-the-job training is provided through
Ransom Recycling, an electronics recycling business.
Participants take old, broken, outdated, end of life
electronics apart to harvest the things that are of value in
them. The ministry continues to grow and expand with
Ransom Staffing, a temporary employment agency and
Road to Work, a litter and debris removal team.



"We come from all different
backgrounds, some of us made

it here by poor choices and
some by circumstances that
were completely out of our
control, but not one of us

made it here by mistake. We
laugh together, cry together,

work together, sometimes we
fuss together, we eat together,

and we most definitely pray
together, but most importantly

we grow together and that's
what family is all about. I
thank the good Lord for

allowing me to be a part of this
family everyday."

~ Jessica Lawhon



OUR PROJECTS
Ransom ReProgram is a job readiness and soft skills training
program that provides participants with tools to help them
overcome barriers to employment.

Ransom Recycling is a social enterprise that provides on the
job training participants for ReProgram participants and a
revenue stream for the ministry.

Ransom Staffing provides quality temporary employees for
local businesses and on-going support for Ransom program
graduates.

Ransom Road to Work is an employment
opportunity for those experiencing
homelessness to remove litter from the
roadsides in the City of Mobile.



COSTS
Ransom Recycling    $195,215       
Ransom Staffing       $190,000
Road to Work            $115,574
General/Admin         $373,014
Total for Ransom Ministries: $873,803.00  

Hammer Mill Project
In addition to the Operational Expenses, Ransom Ministries added a new piece of
custom built machinery used to shred or crush materials into smaller pieces. The
costs for the scrap metal processor or Hammer Mill is an estimated $250,000.00. 



OUR INCOME
Ransom Recycling      $160,806     
Ransom Staffing         $233,037
Road to Work Funds  $129,000
General Donations     $266,167
Grants                           $87,150
Total for Ransom Ministries: $876,160.00 
After deducting the estimated depreciation which should
be around $17,500, Ransom Ministries will finish 2022

with a negative income of close to $15,000



Alabama Power Foundation
Alfa Foundation
The Backes Family Fund
Christian Community Foundation of Memphis 
The Community Foundation of South Alabama
The Community Foundation of Greater Chattanooga
Crampton Trust
The Hargrove Foundation
The J.L. Bedsole Foundation
The Mapp Family Foundation
M.W. Smith, Jr. Foundation
National Christian Foundation
National Philanthropic Trust
James or Karen Sandifer Charitable Foundation
Sonneborn Foundation
Truist Foundation

Churches
DaySpring Baptist Church
First Baptist Chickasaw
The Grove Community Church
Mars Hill Ministries
Redemption Church
West Mobile Baptist Church

Foundations & Trusts

Businesses & Organizations
All In Credit Union

APCO Energizers- Mobile Chapter
Chavis Furniture, LLC

City of Mobile
Do Goods Mercantile Company

Keep Saraland Beautiful
Lucky Shot Coffee Roasters, LLC

Mobile Community Action
Palmer Family Organization

Provision Bridge
Recycle Force

Renew Physiotherapy
Your Cause, LLC (Chevron Employee Matching)



William Gafford III
Scott & Jillian Gentry

Robert & Mary Beth Gibson
Laura Gochey

Todd Greer
Kathy Hamilton
Donna Happach
Paulette Harp
Julie Hatcher

Michael Hearn
Jamie Hildreth

Susan Ivey
Timothy Jackson

Wendell & Lisa Johnson
William & Deborah Johnson

Duane & Cindy Keller
Emerson Kerr

Zac & Lauren Lambrecht
Thomas & Gail Lea

Allison Lott
Emily Lyons

Shannon Mackey
Bonnie Marceaux

Blake Martin
Matthew McKinley
Valerie McKinley

Jeff Michel
Lanny Nies

Jared Nelson



CONTRIBUTORS
Lillian Adams

Chad Anderson
Norma Ashley

Jim Backes
Charlie Bailey
Patricia Bartz

Kent Bass
Jeff & Lisa Beaverstock

Malcolm & Janet Beaverstock
Tim Beyrau

Richard & Lucinda Blackwell
John Bottler
Jane Brown

Ty & Johannah Bullard
David & Karen Burns

Mark Coats
Kelly D’Angelo
Taylor Davis

Angelo & April DePaola
Mark DiChristina

Sharon Dixon
Sandra Dycus

Joey Dzwonkowski
Conner Elder
Minette Elder

Jake & Melissa Epker
Noah Epker

Daniel Fabrizius
Lynn Faggard
Richard Fisher
Marty Forsyth

William & Susan Fuller



Jimmy Sprayberry
Chris Stanley

Melinda Stephens
Terry Stephan
Fred Stimpson
James Stowers

Betty Taylor
Andy & Beverly Thornburg

Angela Underdown
Tal & Julie Vickers

Clifford & Caitlyn Waite
Sidney & Ann Weinacker

Carolyn West
Linda Whitlock

William & Phyllis Wilkerson
Donald Williams
Donna Williams

Kyle Williams
Malcolm & Mary Wimmer

Buddy & Kelly Wood

John Northcutt
Catherine Odom
Richard Olsen
Jerome O’Brien
Dr. William & Christine O’Neal
John & Cheeka Pack
Gary & Emily Patrick
Nancy Patterson
Daryl & Charisse Price
Marion Quina
Carrie Ritchie
Cheryl Roan
Ross Roberts
Sheryl Schmerbauch
Jennifer Simmons
George Simpson
John & Donna Skipper
Tripp Skipper
Tim & Emily Smith
Rick & Lori Spitzkopf

Individuals

Ransom Recycling was 
recognized by Partners

for Environmental
Progress or PEP for the
benefits it's producing
for our community and

our environment.



SUSTAINABILITY

Revenue by Year

*Ransom Recycling began in 2019



The mission of Ransom
Ministries is to empower
those we serve to utilize
their God-given gifts and

talents in  their career and
community.

320 South Craft Hwy
Chickasaw, AL 36611

251.751.0044
info@ransomministries.com


